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Acknowledgement of Country
The Youth Advocacy Centre (YAC) would like 
to acknowledge the Traditional Custodians of 
the land we have the privilege of working, living, 
and playing on. We acknowledge the beautiful 
Country on which we advocate for young people 
and their families. We recognise the cultural and 
spiritual connection of Aboriginal and Torres Strait 
Islanders people to this Country. 

We pay our respects to the Elders who have 
gone before us and the Elders that are with us 
today. We pay our respects to the emerging 
Elders who play an important role for future 
generations to come. We are proud supporters 
of Reconciliation Australia and the work they do 
to educate the communities and strengthen the 
relationships between First Nation Peoples and 
Non-Indigenous Australians.

Photographer: Josh Higgins
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This painting was created by Mack Muckan, a 
Youth Support Worker at YAC’s Sunshine Coast 
office.

The symbols on the bottom right represent the 
YAC team all working together as one. The totems 
represent the four office locations. Kangaroo 
and emu prints are seen walking through the 
middle of the artwork. These footprints are 
significant because these two animals cannot 
walk backwards and can only move forwards - 
something Mack references when speaking with 
young people as he encourages them to always 
move forward to bigger and better things in life, 
leaving the bad things in the past one step at a 
time.

Artwork by Mack Muckan

Undumbi, Kabi Kabi, Yuru, Birri Gubba, and Kanaka-Southsea Islander

Artwork by Mack Muckan
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Message from our CEO
Our workers are YAC’s heart and mind. Without our 
workers YAC is nothing. We are from many different 
backgrounds but we stand together, shoulder 
to shoulder, in facing down systemic racism as 
well as the ‘casual’ racism that can take place on 
an everyday basis, that nevertheless erodes the 
wellbeing and dignity of Aboriginal and Torres 
Strait Islander Peoples. 

Part of this commitment against racism and 
inequality is the implementation of our first RAP. 
We are working together and learning from each 
other about respecting, revering, and embedding 
Aboriginal and Torres Strait Islander Cultures at 
YAC. We will walk this journey together, and we 
jointly commit to an ongoing improvement and 
refinement of our inaugural RAP. Please join us on 
this important chapter of YAC’s story.  

- Katherine Hayes, CEO 
Youth Advocacy Centre

Celebrating our ‘team day’ for 2024.

6

Youth Advocacy Centre | Reflect Reconciliation Action Plan 2024 - 2026



Statement from CEO of 
Reconciliation Australia

Reconciliation Australia welcomes Youth Advocacy 
Centre to the Reconciliation Action Plan (RAP) 
program with the formal endorsement of its 
inaugural Reflect RAP.

Youth Advocacy Centre joins a network of more 
than 3,000 corporate, government, and not-for-
profit organisations that have made a formal 
commitment to reconciliation through the RAP 
program. 

Since 2006, RAPs have provided a framework 
for organisations to leverage their structures 
and diverse spheres of influence to support the 
national reconciliation movement. The program’s 
potential for impact is greater than ever, with close 
to 3 million people now working or studying in an 
organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch 
and Elevate — allow RAP partners to continuously 
develop and strengthen reconciliation 
commitments in new ways. This Reflect RAP will lay 
the foundations, priming the workplace for future 
RAPs and reconciliation initiatives.

The RAP program’s strength is its framework 
of relationships, respect, and opportunities, 
allowing an organisation to strategically set 
its reconciliation commitments in line with its 
own business objectives, for the most effective 
outcomes. 

These outcomes contribute towards the five 
dimensions of reconciliation: race relations; 
equality and equity; institutional integrity; unity; 
and historical acceptance. 

It is critical to not only uphold all five dimensions 
of reconciliation, but also increase awareness 
of Aboriginal and Torres Strait Islander cultures, 
histories, knowledge, and leadership across all 
sectors of Australian society. 

This Reflect RAP enables Youth Advocacy Centre 
to deepen its understanding of its sphere of 
influence and the unique contribution it can make 
to lead progress across the five dimensions. 

Getting these first steps right will ensure the 
sustainability of future RAPs and reconciliation 
initiatives, and provide meaningful impact toward 
Australia’s reconciliation journey.

Congratulations Youth Advocacy Centre, welcome 
to the RAP program, and I look forward to following 
your reconciliation journey in the years to come.

- Karen Mundine, CEO  
Reconciliation Australia
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Our Business

Our Services

YAC is a specialist community legal and 
social wellbeing agency, providing free and 
confidential support and advocacy for young 
people in Queensland aged 10-18. Our clients 
are young people who are engaged with, or 
at risk of engagement with, justice and child 
protection systems, or are homeless or at risk of 
homelessness. 

We were of the first Community Legal Centres 
established in Queensland in 1981. We take a 
holistic approach to helping young people achieve 
their full potential. Our social support staff and 
lawyers work together to advocate for and with 
young people to increase their access to legal and 
social justice. This integrated casework approach 
aims to address the core issues that affect young 
people. 

We provide services to young people regarding 
legal matters, family, homelessness, youth, bail, 
and court. We also deliver a community legal 
education program for young people in schools, 

alternative learning environments, drug and 
alcohol rehabilitation services, and residential 
services. We also speak out for young people 
through advocacy campaigns with the goal of 
improving social and legal systems so that they 
are more responsive and appropriate to the needs 
of young people.

YAC currently has a skilled and committed 
staff of 40 legal, social wellbeing support, and 
administrative staff. YAC currently employs several 
staff who identify as Aboriginal and/or Torres Strait 
Islander peoples, including one identified position.

YAC acknowledges the over-representation of 
Aboriginal and Torres Strait Islander young people 
in the youth justice and child protection systems 
throughout Australia. As reported in YAC’s Annual 
Report 2022/2023, 15% of YAC’s legal clients and 
approximately 35% of YAC’s wellbeing support 
clients identified as Aboriginal and/or Torres Strait 
Islander peoples.

Advocacy &
Policy

Bail 
Support

Legal 
Support

Court 
Support

Youth 
Support

Positive
Moves

Community
Legal 

Education

Family 
Support
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Our locations:

YAC operates in various regions throughout 
Queensland, with offices in the following locations:

	‐ Brisbane / Meanjin: Turrbal and Jagera 
peoples

	‐ Caboolture:  Gubbi Gubbi and Kabi Kabi 
peoples

	‐ Sunshine Coast: Gubbi Gubbi and Kabi Kabi 
peoples

	‐ Cairns: Gimuy Walubara Yidinji and Yirrganydji 
(Irukandji) peoples

	‐ Ipswich: Turrbal, Jagera, Yuggera, and 
Ugarapul peoples

Our Mission

To support and advocate for young people by 
empowering them with services and resources 
and encouraging positive systemic change across 
Queensland.  

Our Vision

All young people in Queensland are empowered to 
overcome adversity and enjoy fulfilling lives. 
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Our RAP
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We acknowledge the five dimensions of 
reconciliation identified by Reconciliation 
Australia: Race Relations, Equality  and Equity, 
Institutional Integrity, Unity, and Historical 
Acceptance. We believe that we must individually 
and collectively embody these values for true 
reconciliation to be achieved.

We are developing a RAP because we want to 
progress, as one, towards true reconciliation, 
with the RAP giving us direction and holding us 
accountable. A RAP will provide a framework for us 
to leverage our influence and use our combined 
voice to support the national reconciliation 
movement. 

Our Reconciliation Vision

Our vision for reconciliation is that our services 
support Aboriginal and Torres Strait Islander young 
people, families, and communities to access legal 
and social justice equal to non-Indigenous young 
people – a future where all young people achieve 
their potential. 

This vision is founded upon relationships that 
share awareness, acknowledgement, support, and 
education. Through these inclusive relationships, 
both internal and external, we are committed to 
establishing an environment that rejects racism 
and fosters reconciliation. In practice, this includes 
maintaining a culturally diverse workforce, creating 
culturally safe and supportive environments, and 
engaging with Elders and communities. It also 
includes advocating for systemic reform that 
mitigates the overrepresentation of Aboriginal 
and/or Torres Strait Islander peoples in the 
youth justice system. For Aboriginal and Torres 
Strait Islander young people we aim to provide 
meaningful services to support them to reach 
their full potential as well as advocating for the 
reduction of systemic barriers.

In Queensland, Aboriginal and Torres Strait 
Islander communities show strength and 
resilience in the face of systemic injustices. YAC 
supports Aboriginal and Torres Strait Islander 
communities’ leadership towards a more just and 
equal future. 

Our approach

Our approach to reconciliation involves engaging, 
listening, learning, acting, and reflecting. We know 
that key to the success of this RAP will be regular 
and meaningful internal and external engagement 
and consultation, especially with Aboriginal and 
Torres Strait Islander community partners and 
Elders. It is only through listening that greater 
understanding and appreciation of First Nation 
peoples’ cultures, histories, lore, and continuing 
spiritual connection with Country will be gained. 

Through our RAP, we will further develop our 
employees’ understanding of First Nation peoples’ 
Culture through cultural learning opportunities 
and cultural awareness training that are advanced 
and driven by First Nation peoples. This will build 
confidence and improve communication in our 
interaction with Aboriginal and Torres Strait 
Islander peoples accessing our support services. 
We will use these relationships and learnings in 
acting to bring about reconciliation, and reflecting 
on the outcomes of those actions. This will also 
empower our staff to play their part in overcoming 
the systemic barriers that hamper Aboriginal and 
Torres Strait Islander peoples’ access to legal and 
wellbeing support services (e.g. intergenerational 
trauma, language, mistrust of justice system). 

We acknowledge the vital role Community-
controlled organisations in our sector, such as 
Aboriginal and Torres Strait Islander Legal Services 
(ATSILS), play in providing legal or support services 
to Aboriginal and Torres Strait Islander peoples. 
We also acknowledge, however, that there will be 
circumstances where those organisations are 
unable to assist, or the client may wish to engage 
with a different Community Legal Centre (CLC). 
In these circumstances, we must ensure the 
services we provide are culturally responsive. 

Our approach to youth services puts young people 
at the centre of their own decision making and we 
want to be a viable option for them.  Therefore, 
we must reduce any barriers to young people 
engaging with our services and ensure a better 
client journey and outcome. Additionally, we have 
the opportunity, through our advocacy work, to 
promote and advocate for equality, equity, and 
justice. We must be culturally competent in this 
work also and include reconciliation in discussions 
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regarding police, justice reform, and other youth 
issues.

We are committed to the full implementation of 
this RAP, by tracking its progress through regular 
reflection and accountability as an organisation, 
and oversight by our RAP Working Group and 
Management Committee.

YAC reconciliation Journey to Date

We commenced our Reconciliation journey with 
Reconciliation Australia in 2023, in preparation 
of this Reflect RAP. Prior to this, we have taken 
steps to provide culturally appropriate services. 
This included ensuring staff undertook cultural 
training and engaged with opportunities to 
celebrate Aboriginal and Torres Strait Islander 
culture through participation in activities such as 
NAIDOC week. We have benefited from learning 
through the sharing of knowledge by Aboriginal 
and Torres Strait Islander staff, clients, community, 
and partners.

Throughout YAC’s history the unjust 
overrepresentation of Aboriginal and/or Torres 
Strait Islander children has been evident. Where 
Community-controlled organisations haven’t been 
able or best-suited to support young people, YAC 
has provided legal support and advocacy, as well 
as stranding alongside Community-controlled 
organisations to address systemic issues.

While proud of how our work has sought justice 
for Aboriginal and Torres Strait Islander young 
people and the contributions we have made to 
reconciliation through our work, we also recognise 
that there is work to be done on our reconciliation 
journey, including establishing and implementing 
a RAP. We are committed to creating further and 
stronger partnerships with First Nation peoples 
and organisations and taking action towards 
reconciliation.

Our RAP Working Group

The strategic direction of our RAP is led by our 
RAP Working Group. Members of our RAP Working 
Group include our Aboriginal and/or Torres Strait 
Islander staff, our CEO, Operations Manager, 
Communications Officer, a Caseworker from our 
Bail Support Service, and one of our Lawyers. The 
RWG nominated two RAP Champions to ensure 
our commitment to the Reconciliation process 
stays on track. We will also ensure our RAP is 
sufficiently resourced –while we are always careful 
to ensure our funds are spent on supporting our 
young people, we believe this RAP is of paramount 
importance to achieving better outcomes for our 
Aboriginal and Torres Strait Islander young people. 
All YAC staff were also invited to provide feedback 
and the process is being supported by the 
Management Committee. We also thank former 
staff who contributed to our RAP.

Sam PearceShania Maloney Krystel Turner

Katherine Hayes

Mack Muckan

Jared Basaraba Elizabeth Howard

Natasha Urbano

Kristine Ellis Elena LizziJosh Higgins

RAP Working Group Members
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We are pleased to introduce A Reconciliation 
Action Plan (RAP) . This RAP serves as a profound 
commitment to healing, understanding, and unity 
within Youth Advocacy Centre. It embodies our 
coWmmitment as an organisation to rectify the 
wounds of the past and pave the way for a more 
inclusive future.

In this message, we will delve into the vital 
importance of a RAP in the context of a 
Reconciliation Action Plan, exploring its 
significance and the transformative power it 
holds.

Together, we will journey through the key 
components, objectives, and the collective effort 
it represents in our pursuit of reconciliation and 
positive change. Youth Advocacy Centre will 
strive to empower our First Nations staff and the 
families we work alongside for growth, trust, and 
support.

- Krystel Turner, Takalaka woman,  Case 
Worker & RAP Champion

I’m excited to be a RAP Champion, alongside 
Krystel, at YAC. YAC’s vision is that all young 
people in Queensland are empowered to 
overcome adversity and live fulfilling lives. 
Reconciliation is a critical part of working towards 
this brighter future for young people. 

In my role as Communications & Advocacy 
Officer, I often have opportunities to promote 
reconciliation internally and externally and look 
forward to using these opportunities as we 
implement our RAP. 

I believe that actioning our RAP commitments 
will enhance our internal environment, our 
capabilities, and the outcomes of our work. I’m 
thrilled to be a part of the RAP journey at YAC!

- Josh Higgins, Communications & Adovcacy 
Officer

Our RAP Champions
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Community Partnerships
Engaging with community Aboriginal and Torres 
Strait Islander organisations is crucial for us to be 
able to effectively support Aboriginal and Torres 
Strait Islander young people and work together 
to advocate for system reform. Our existing 
partnerships with Aboriginal and Torres Strait 
Islander organisations include:

Partnerships, community networks, 
and organisations we refer to:

Pumicestone Indigenous Education & 
Employment Council

We are currently have a strong partnership with 
the Pumicestone Indigenous Education and 
Employment Council (PIEEC) at Bribie Island 
through a youth outreach program. This is 
described in detail below.

Aboriginal and Torres Strait Islander Legal 
Service (ATSILS)

We have collaborated with ATSILS in many ways 
over the past 40 years including through social 
justice campaigns, community legal educations 
projects, and sharing knowledge on best practice 
and cultural capabilities. Some examples of 
current collaborations include the ‘Right to Learn’ 
and the ‘Raise the Age’ campaigns. Where ATSILS 
are unable to support a Aboriginal and Torres 
Strait Islander young person we will endeavour to 
prioritise supporting those young people.

KYC

KYC are an Aboriginal controlled organisation, 
with which we partner to provide community 
support to young people in Brisbane North who 
are in the youth justice system. 

Nyiliyapinya Indigenous Corporation

Nyiliyapinya provide education and support 
services for children and we may refer young 
people to them where appropriate. We have also 
hosted Sheryl Batchelor at our office to give a 
presentation on her philosophy of neuroplasticity 
programs.

Murri Watch

Murri Watch subcontracts YAC staff at the 
Sunshine Coast to perform welfare checks for 
Aboriginal and Torres Strait Islander young people 
held in the Maroochydoore watchhouse. After 

welfare checks staff connect with the young 
person’s families and gives them an update on 
how the young person is going. 

Deadly Inspired Youth Doing Good (DIYDG)

Deadly Inspired Youth Doing Good (DIYDG) is 
youth-led, non-profit organisation in Cairns.

Community Legal Centres Queensland’s First 
Nations Employee Network

The CLCQ First Nations Employee Network is 
an informal group established to strengthen 
relationships within the membership and provide 
support to First Nations staff in their work in 
Community Legal Centres across Queensland. 
YAC First Nations staff attended events for this 
network in 2023.

QPS Cultural Liaison Officers

Police Liaison Officers (PLOs) are employed by 
the Queensland Police Service to establish and 
maintain a positive rapport between culturally 
specific communities and the QPS.

Murris on the Move

YAC refers to their service for driving lessons for 
young people.

Gunya Meta 

Gunya Meta Inc is a nonprofit Aboriginal and 
Torres Strait Islander organisation, run by a 
board of local Logan City community members, 
chaired by Aunty Faith Green and employs local 
Indigenous staff

COOEE

COOEE is a not for profit Indigenous community 
based, community response initiative developed 
by Elders to address the education and well-being 
of Aboriginal and Torres Strait Islander young 
people and families in Redland City including the 
Bay Islands tracking through to Wynnum and 
surrounding areas.

Change the Record

Change the Record are a First Nations led 
coalition of legal, health, and family violence 
experts. We advocate alongside them to keep 
children out of police watchhouses and on the 
Raise the Age campaign which aims to raise the 
age of criminal responsibility in Queensland and 
around Australia.

13

Youth Advocacy Centre | Reflect Reconciliation Action Plan 2024 - 2026



14 Youth Advocacy Centre | Reflect Reconciliation Plan 2023 - 2024

Events:

Bribie NAIDOC

Each year we support PIEEC as they run NAIDOC 
Week celebrations.

Musgrave Park Family Fun Day

We were stallholders offering legal information 
as well as fun activities in the 2023 and 2024 
Musgrave Park Family Fun Day in celebration of 
NAIDOC Week.

Inala First Nations Festival 2023

We were stallholders for the inaugural Inala First 
Nations Festival in 2023 offering legal information 
and fun activities. We were able to engage with 
many local people and organisations.

Queensland Council of Social Services’ Wunya 
First Nations Employee Network Conference

Staff attending Wunya First Nations Employee 
Network Conference – QCOSS 

First Nations Scholarship – Community Legal 
Centres Queensland Conference attendance

Each year Community Legal Centres Queensland 
offer scholarship attendance to their conference. 
The conference features many legal centres 
coming together to speak and network about 
legal reform and social justice issues. YAC staff 
attending in 2023 and plan to attend future 
conferences.

Memberships:

SCIN membership

Elders:

We engage Elders in our communities where 
possible, often at events such as NAIDOC Week, 
through Pumicestone Indigenous Education 
& Employment Council, Youth Week, and for 
Acknowledgement of Country at internal events 
such as our AGM. YAC has been fortunate to have 
engaged with many Elders over the years and 
have generously shared knowledge and wisdom 
with staff.

External training:

Building on past activities, these are the most 
recent training our staff have undertaken:

Youth Justice Cultural Capabilities Training

YAC staff attending Cultural Capability Training 
run by the Department of Children, Youth Justice, 
and Multicultural Affairs’ Cultural Capability Team. 
The training included learning about historical 
events, culturally respectful approaches, and 
cultural information such as totems.

Nyiliyapinya Neuroscience Training

Sheryl Batchelor of Nyiliyapinya delivered 
neuroscience training to YAC staff that explored 
how things like diet can effect the brain and what 
that means for children.

Education Queensland Cultural Capabilities 
Training (2024)

In 2024 the Dept of Education’s First Nations 
Partnerships & Programs ran a cultural capability 
training session in the YAC office. The sessions 
included:

•	 facts of Aboriginal and Torres Strait Islander 
histories not previously disclosed in school 
textbooks

•	 the impact of government policy on Aboriginal 
and Torres Strait Islander peoples — then and 
now

•	 the historical-political influences that impact, 
and sometimes inhibit, the education and 
training of Aboriginal and Torres Strait Islander 
peoples

•	 how stereotypes are assigned and 
perceptions influenced according to our 
personal experiences and background

•	 how to follow the customs and lore of the 
people or community you are working with, 
and communicate in a way that is relevant to 
them

•	 the close and extensive family structures 
within Aboriginal societies

•	 the local organisations that support 
Aboriginal and Torres Strait Islander peoples

Cultural Spiritual Knowledge with Biral Tours

YAC Staff took part in a tour by Biral Tours to learn 
about the spiritual connection the Kabi Kabi & Birri 
Gubba Nations have with the land.
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Partnership with Pumicestone 
Indigenous Education & Employment 
Council 

We are currently partnered with the Pumicestone 
Indigenous Education and Employment Council 
(PIEEC) at Bribie Island through a youth outreach 
program. The program was started to address 
the many disadvantaged young people facing 
barriers including unemployment, lack of support 
services, lack of housing, and a need for cultural 
mentorship and connection.

 Each Thursday of the school term, youth workers, 
volunteers, and Elders run activities out of the 
Bribie Lions Hall. Young people can enjoy sport 
and art activities, healthy food, and cultural 
activities. They are also given the opportunity 
to connect and learn from cultural mentors and 
Elders. The program is open to all members of 
the community, allowing new connections to 
grow.  A number of Principals, teachers and early 
educators also regularly attend the outreach to 
connect with young people and families outside 
of school.

Internal Activities

General internal activities include:

•	 Cultural capability training is a prerequisite for 
all staff

•	 YAC has a Cultural Capability and Cultural 
Safety Policy

•	 Acknowledgement of Country on YAC 
website, letterhead, email signature, and 
office entry

•	 We have been recipients of a loan of artwork 
from the David Hinchliffe’s collection of 
Aboriginal and Torres Strait Islander works, 
which are displayed in our Brisbane office

Non-First Nations staff Acknowledgement of 
Country before team meetings

YAC’s Aboriginal and Torres Strait Islander staff 
identified that they were usually being expected 
to Acknowledge Country in staff meetings and 
that this is something that should be taken up by 
non-First Nations staff in particular. Therefore, all 
YAC staff are now involved in taking their turn in 
acknowledging Country with respectful protocol 
of how to do this with purpose and meaning.

Using FigJam for catering 

We often use FigJam catering service for 
meetings and events in our office. FigJam are 
a “2nd-generation Indigenous business and 
descendants of Gunditjamara and Ngarrindjeri 
mobs from SW Victoria and SE South Australia”.

Community Christmas celebrations with PIEEC including Madonna 
Gibson, Michelle Watson, Lee-Anne Hoyer, and Kristine Ellis 

Photographer: Josh Higgins 

Learning from Jahmarley Dawson at 
Bribie Island Youth Week 2024, including 

Kristine Ellis, Josh Blake, Jahmarley 
Dawson, Josh Higgins.
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Action Deliverable Timeline Responsibility

1. Establish and 
strengthen mutually 
beneficial relationships 
with Aboriginal and 
Torres Strait Islander 
stakeholders and 
organisations.

Identify Aboriginal and Torres 
Strait Islander stakeholders and 
organisations within our local area 
or sphere of influence.

February 
2025

Lead: RAP Champions

Support: Rap Working 
Group

Research best practice 
and principles that support 
partnerships with Aboriginal and 
Torres Strait Islander stakeholders 
and organisations.

February 
2025

Lead: Comms Officer

Support: Rap Working 
Group

2. Build relationships 
through celebrating 
National Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s 
NRW resources and reconciliation 
materials to our staff.

May 2025 & 
May 2026

Lead: Admin Assistant

Support: Comms Officer 
& RWG

RAP Working Group members to 
participate in an external NRW 
event.

May 2025 & 
May 2026

Lead: Comms Officer

Support: RWG

Encourage and support staff and 
senior leaders to participate in 
at least one external event to 
recognise and celebrate NRW.

May 2025 & 
May 2026

Lead: CEO

Support: RAP 
Champions

3. Promote 
reconciliation through 
our sphere of influence.

Communicate our commitment to 
reconciliation to all staff.

January 
2025

Lead: CEOW

Support:  Comms 
Officer

Identify external stakeholders that 
our organisation can engage with 
on our reconciliation journey.

February 
2025

Lead: RAP Champions

Support: RWG

Identify RAP and other like-minded 
organisations that we could 
approach to collaborate with on 
our reconciliation journey.

February 
2025

Lead: RAP Champions

Support: RWG

4. Promote positive 
race relations through 
anti-discrimination 
strategies.

Research best practice and 
policies in areas of race relations 
and anti-discrimination.

March 2025 Lead: Comms Officer

Support:  Ops Manager

Conduct a review of HR policies 
and procedures to identify 
existing anti-discrimination 
provisions, and future needs.

April 2025 Lead: Ops Manager 

Support: Admin 
Assistant

Relationships
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Action Deliverable Timeline Responsibility

5. Increase 
understanding, value 
and recognition of 
Aboriginal and Torres 
Strait Islander cultures, 
histories, knowledge 
and rights through 
cultural learning.

Develop a business case for 
increasing understanding, value 
and recognition of Aboriginal and 
Torres Strait Islander cultures, 
histories, knowledge and 
rights within our organisation. 
Management Committee 
members to be included.

August 
2025

Lead: CEO

Support: Management 
Committee

Conduct a review of cultural 
learning needs within our 
organisation, including a surv ey 
of staff.

January 
2025

Lead: CEO

Support: Program Co-
ordinators

6. Demonstrate respect 
to Aboriginal and Torres 
Strait Islander peoples 
by observing cultural 
protocols.

Increase staff’s understanding 
of the purpose and significance 
behind cultural protocols, 
including Acknowledgement of 
Country and Welcome to Country 
protocols during an On Country 
cultural training session.

July 2025 Lead: CEO

Support: RAP 
Champions

Develop an understanding of 
the local Traditional Owners or 
Custodians of the lands and 
waters within our organisation’s 
operational area

July 2025 Lead: CEO

Support: RWG

7. Build respect for 
Aboriginal and Torres 
Strait Islander cultures 
and histories by 
celebrating NAIDOC 
Week

Continue to raise awareness 
and share information amongst 
our staff about the meaning of 
NAIDOC Week.

July 2025 Lead: Comms Officer

Support: RWG

Maintain engagement of our staff 
with NAIDOC Week by promoting 
external events in our local area.

June - July 
2025

Lead: Comms Officer

Support: RWG

RAP Working Group to participate 
in an external NAIDOC Week event.

June - July 
2025

Lead: RAP Champion

Support: RWG

Respect
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Action Deliverable Timeline Responsibility

8. Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention 
and professional 
development. 

Develop a business case for 
Aboriginal and Torres Strait 
Islander employment within our 
organisation.

August 2025 Lead: CEO

Support: Rap 
Champions and 
Management 
Commmittee

Build understanding of current 
Aboriginal and Torres Strait 
Islander staffing to inform future 
employment and professional 
development opportunities.

April 2025 Lead: CEO

Support: 
Operations Manager, 
Administration 
Assistant, RAP 
Working Group

9. Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic and 
social outcomes. 

Develop a business case for 
procurement from Aboriginal 
and Torres Strait Islander owned 
businesses.

August 2025 Lead: Ops Manager

Support: CEO

Investigate Supply Nation 
membership.

May 2025 Lead: Ops Manager

Support: CEO

Opportunities
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Action Deliverable Timeline Responsibility

10. Maintain an 
effective RAP Working 
Group (RWG) to drive 
governance of the RAP.

Maintain Rap Working Group, to govern RAP 
implementation.

December 
2024

Lead: RAP Champion

Support: Rap 
Working Group, CEO

Draft a Terms of Reference for the RWG, 
including frequency of meetings (quarterly, face 
to face).

March 2025 Lead: RAP Champion

Support: Rap 
Working Group, CEO

Draft arrangement for internal First Nations 
Group who will advise and provide feedback to 
the RWG as well as YAC Management.

June 2025 Lead: RAP Champion

Support: RAP 
Working Group

Maintain Aboriginal and Torres Strait Islander 
representation on the RWG.

December 
2024

Lead: RAP Champion

Support: Rap 
Working Group, CEO

11. Provide appropriate 
support for effective 
implementation of RAP 
commitments.

Define resource needs for RAP implementation 
in consultation with the Finance Sub-Committee 
of the Management Committee

February 2025 Lead: Comms Officer

Support: RWG

Engage senior leaders in the delivery of RAP 
commitments. 

February 2025 Lead: CEO

Support: RWG

Appoint a senior leader to champion our RAP 
internally.

January 2025 Lead: CEO

Support: RWG

Define appropriate systems and capability to 
track, measure and report on RAP commitments, 
including:

- Include a template for managing 
commitments
- Provide update at staff meetings (and include 
in measurement)

January 2025 Lead: RAP Champions

Support: CEO

12. Build accountability 
and transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Contact Reconciliation Australia to verify that 
our primary and secondary contact details are 
up to date, to ensure we do not miss out on 
important RAP correspondence.

1 August, 
annually

Lead: RAP Champion

Support: RWG

Contact Reconciliation Australia to request our 
unique link, to access the online RAP Impact 
Survey

June, annually Lead: RAP Champion

Support: RWG

Complete and submit the annual RAP Impact 
Survey to Reconciliation Australia.

30 
September, 
annually

Lead: RAP Champion

Support: RWG

13. Continue our 
reconciliation journey 
by developing our next 
RAP.

Register via Reconciliation Australia’s website to 
begin developing our next RAP.

[three 
months prior 
to RAP expiry 
date]

Lead: RAP Champion

Support: RWG

Governance
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(07) 3356 1002
www.yac.net.au
admin@yac.net.au

Artwork by Mack Muckan 
Undumbi, Kabi Kabi, Yuru, 

Birri Gubba, and Kanaka-Southsea Islander
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